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Southwest Aquatic Team                                            
Welcome to the Southwest Aquatic Team!  We are looking forward to having you join our club and family.  
SWAT was formed on October 4, 2000 by a group of dedicated parents, swimmers and coaches.  We want to offer professional and compassionate coaching to swimmers of all ages.  We hope to inspire each swimmer to reach their individual goals in swimming.  

Swimming with the Southwest Aquatic Team will also teach discipline, develop character and encourage teamwork.  We feel that the SWAT coaches are the best in the area.  They give 110% to the swimmers and to the sport of swimming.  They never lower the bar of expectations; they will always lift it and encourage the swimmers to aim higher.
The club’s purpose is to achieve more than teaching your child to swim. We are more than swim classes or lessons. We are teaching your child how to compete in athletics. The club will prepare your child to be a High School swimmer, and remember competitive swimming is year round sport which requires training and conditioning. The club will make every effort to encourage your swimmer to participate in local swim meets. The results can be very rewarding for swimmers and parents.
Mission Statement
SWAT is a swim team that empowers young people to excel in life through dedication, discipline and teamwork while having fun.

Southwest Aquatic Team Coaches

“TAKO” RAMON JOSE TAKAMATSU – HEAD COACH (senior & black groups):
Tako has been teaching or coaching swimming for over 20 years.

He swam for Irvin High School for 4 years and during the off season swam for Nations Tobin swim team. He also continued his enthusiasm for competition by swimming Masters USA Swimming and also has competed in the Texas Amateur Federation State meet.
Tako has coached or instructed at various levels. He has coached teams in the City summer league, and USA Swimming. He also coached the Irvin High School team. From time to time he also provides individual instruction to swimmers to raise their competitive level. Immediately before joining SWAT Tako was an adult swimming and conditioning instructor at UTEP. 
Tako has a Bachelor of Fine Arts from NMSU and has completed work towards a Masters in Art Education at UTEP. 

His motto is “I only coach champions”, and his philosophy on swimming is based on 3 things: discipline, hard work, and enthusiasm. Everyone is a champion when they do their best. With this formula he hopes to assist your swimmer in being successful.
MIGUEL de LA LAMA – COACH (pre-competitive group):
Hi, I’m Miguel de La Lama. I’m 23 years old and just finished my bachelor’s degree in Marketing at UTEP. I have been swimming since I was 4 years old. My first swim team was at my school in Juarez Mexico "San Patricio" at the age of 7 years old. At the age of 15 years old I entered the swimming team of the UACJ. I swam with the team for 2 years. I have been teaching swimming at different levels at the Swimming and Fitness Center at UTEP the past 2 years. My students were from 2 years old to adults. My favorite sport is swimming, and I enjoy transferring knowledge and skills to my students.
Southwest Aquatic Team 

Directors

The Board of Directors meets monthly. You are welcome to attend.
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Board

	
	

	President & Treasurer: 
	Carlos Estrada / cestrada@esei.com

	Trasurer: 
	Pedro Canabal / pcanabal@enterprisescoach.com

	Secretary & Registrar: 
	Patrica Aguilar / patriciaaguilar_71@yahoo.com

	Team Equipment: 
	Saul Rangel / spsmrangel@hotmail.com 

	Officials Chair & Security: 
	Denis Langevin / dhlangevin@msn.com

	Communications: 
	Ariadna Ambriz / arilopez@entravision.com

	Secretary & Registrar: 
	Patrica Aguilar / patriciaaguilar_71@yahoo.com
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Board Emeritus
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Tom Lore
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Kerry Lore


This is your club      please volunteer

 2011 Long Course Meet Schedule ( and remaining short course)
TBD ……… Short Course Border Championships….…..…….Tigua Pool, El Paso
(Please remember, this is subject to change, updates will be posted on SWAT’s bulletin board at the pool or on the web at    http://www.borderswimming.org )
TBD ……….……  LCAT Sun Tan Classic………………NMSU Pool, Las Cruces
TBD ……..……. SWAT Sprint Invitational ……........….Tigua Pool, El Paso
TBD ………………………… Baracudas ……………………………  ???, El Paso
TBD ………….………...DSSC Father’s Day  ….……….….…….Tigua Pool, El Paso
TBD ……………...EPAP International Long Course  .…..….….Pavo Real Pool, El Paso
TBD ……..…...Long Course Border Championships………..….Tigua Pool, El Paso 
TBD ………….. ……...................TAGS.......................................... Austin, Texas
TBD ……….………………….Zones…………..………….…………. TBD
The Southwest Aquatic Team chooses swim meets to challenge all ability levels of its swimmers.  These meets are in El Paso, various cities in Texas, New Mexico, and Arizona.  Southwest Aquatic Team members who make the qualifying times also participate in State Championships, Junior and Senior Nationals, and Zone Championships.  Meet participation is encouraged. Meet entry fees are the responsibility of each swimmer at the time of entry.

MEET ENTRIES
Throughout the season, swimmers will have many opportunities to participate in meets against other swim teams. Your primary method of entering swim meets is on-line. Your coach can assist you with the process. The following guidelines will help answer some of the many questions that come up. If you have any questions, please ask your swimmer’s coach or ask another parent. They have entered many meets and will be happy to help.

If you enter a meet and your swimmer does not participate, you will be billed. The club must pay the host regardless if you participate or not.

If using paper entry forms - They need to be filled out completely and correctly, and turned in to the entry coordinator or coach along with a check for entry fees.  If entry forms are filled out incorrectly and/or are incomplete, they will be returned to the swimmer.  Please do not wait until the deadline to enter meets. If forms need to be returned due to error, the swimmer will miss the deadline and have to late-enter at the meet at double the cost.  
The host team will specify a date when the entries need to be in their hands.  Our entry coordinator will process all of the forms and online data and send them to the host team before the deadline. If you turn your entry forms into the coordinator late, they will be returned to you.  You will then need to call the meet director to see if you can make arrangements to enter directly, or “late-enter” on deck at the meet.  Since late entry fees are usually double the cost, it is best to enter ahead of the deadline. For deck entries there is no guarantee of available lane space.
*Meet schedule.  PLEASE reserve meet dates on your calendar. A good source for information can be found on-line at borderswimming.org   dates, start times events, etc. are available
*Read the bulletin board.  We have a bulletin board at the Westside Rec pool devoted to meet entry information and other SWAT info.  Every upcoming meet will have an information sheet posted.
*When the meet is held out-of-town.  Travel arrangements to and from out-of-town meets are the parent’s responsibility.  The meet information sheet will provide a list of hotels, if one is available.  All travel arrangements and supervision of the swimmers is the parent’s responsibility.
*The number of events a swimmer can swim is different at each meet.  A meet may offer as many as 5 or 6 events each day for an age group, but the meet information will limit each swimmer to 3 to 5 individual events, plus relays per day.  Please do not enter more than the allowed number of events.  Swimmers attending the afternoon practices will have their events suggested by the coach. To ensure that the swimmer is attending the meet and to foster a growth and understanding for the sport, the coach will select events that the swimmer is prepared to swim.
*Entry Fees.  All competitions require an entry fee paid to the host team.  The fees run between $3.50 and $5.00 per event depending on the meet.  Most meets run $3.50 per event plus a fixed fee of $5.00 per swimmer.  In order to facilitate the entry process, please make checks payable to the Southwest Aquatic Team when you turn in your entries.  Please pay for the entries along with the entry form.  If you enter a meet and cannot attend, there are no refunds of the meet entry fees and you will be billed.

*Qualification/Time Standards for a meet.  Whether or not a swimmer is qualified to swim in a particular meet depends on the classification of the meet and the swimmer’s best times.  PLEASE check with your coach if you have any doubts as to your qualifications. Most meets in El Paso are open to all swimmers.
FREQUENTLY ASKED QUESTIONS:
Q:
Do I sign up for the swim meets or does my coach?

A:
YOU DO.  Your coach may suggest which events they want you to enter.

Q:
What if I have never entered a meet before and don’t have an entry time?

A:
If the meet is “unclassified” you may enter with “no time” (NT) on the entry form.  If the meet has a qualifying time, you should talk to your coach about whether or not you should enter that event.

Q:
What do I do if I miss the entry deadline?

A:
First, DON’T miss the deadline.  If a situation occurs, you can

contact our meet entries coordinator and discuss your late entries.  Remember, late entries usually have all the fees doubled, and you are never assured of an open lane in the event that you want to swim.

SOUTHWEST AQUATIC TEAM 

WORKOUT SCHEDULES
LONG COURSE SEASON

March 2011 – August 2011
Westside Pool - Recreation Center
We do not have our “Official” time slots from the city at this time. Times at city pools are tentative
Senior & Black Group
–
Monday thru Thursday
–
5:30 a.m. – 7:00 a.m.
Blue Group
–
Monday thru Thursday
–
6:30 p.m. – 8:00 p.m.
Green Group
–
Monday thru Thursday
–
6:30 p.m. – 8:00 p.m.
Pre-Competitive Group
–
Monday thru Thursday
–
6:30 p.m. – 7:30 p.m.
The Blue, Green, and Pre-Competitive Groups practice at Armijo Pool (Downtown) on Thursdays from 6:30pm – 8:00pm. This pool has starting blocks for practicing starts.  

Sr. & Black Groups likely will practice at Tennis West during the summer months including Friday.
Saturday’s to be announced on a weekly basis.

Southwest Aquatic Team – Hosted Meets

The Southwest Aquatic Team hosts two meets annually: the SWAT Swimming Fiesta  in October and SWAT Sprint Invitational in May.  When we host a meet, we need your help, team members fill the following positions (and other jobs as well):

Meet Director:  The Meet Director is the person who runs and organizes the swim meet.  Prior to the meet, they contact all the committee chairs to make sure that everything is going well for each committee.  One week before the meet, the Meet Director meets with all the Committee Heads and finalizes all the details.  
Hospitality:  Hospitality provides meals and refreshments for the coaches, officials and timers during the meet. Hospitality is responsible for deciding the food that will be served, purchase of food and supplies, and organizing team parents to help serve and distribute during the meet.

Officials:  Arrange contacting officials to work at the meet.  For each session we need to have a Referee, Starter, 4 Stroke and Turn Officials, a Clerk of Course, Colorado Timing System Operator, and Laptop Hy-tek Meet Management Operator.

Timers:  We need to provide a Head Timer and timers for some of the lanes. These people operate stop watches which are backups to the automated system. Good community service hours for your swimmers in high school. 
Awards:  We must purchase awards for swimmers, ribbons and trophies. During the meet ribbons must be prepared for distribution. With adult supervision swimmers often help.
Entries:  We must prepare a meet invitation and distribute to interested teams. The meet invitation provides all necessary information related to the meet. We collect all team entries and create the heat sheet. The entire process is managed with Hy-tek software. Our club uses this software to manage your swimmers entries for all meets we participate in.
Equipment: Prior to the meet we need to get the timing equipment to the pool and set-up. Requires a vehicle with a trailer hitch. Typically Border Swimming has a person available to assist with system set-up.
WORKOUT GROUPS

Pre-Competitive Group:  This is a pre-competitive group composed mostly of 6 and under swimmers.  In order to be in this group, the swimmer must be able to swim at least one stroke legally for the entire length of the pool, without assistance.  They will practice from 6:30 p.m. – 7:30 p.m. on Monday through Thursday. Swimmers are not expected to attend each practice. Dues for this group are $40.00 per month.

Green Group:  This is the beginning group for most swimmers.  In order to be accepted at this level, a swimmer must be able to swim 2 of the 4 strokes legally, and be able to swim them unassisted for the entire length of the pool.  This group will practice Monday thru Thursday from 6:30 p.m. – 8:00 p.m. The dues for this group are $45.00 per month.

Blue Group:  To be accepted in this group, a swimmer must be able to swim all 4 strokes legally.  The emphasis at this level will be on stroke technique, turns, and building endurance.  Practices for this group will be Monday thru Thursday from 6:30 p.m. – 8:00 p.m., and some Saturdays. The dues for this group are $50.00 per month. 

Black Group:  This level is made up of competitive swimmers who are 13 to 14 years of age.   The emphasis for this group is on technique, turns, endurance, and speed.  Practices are Monday thru Thursday mornings from 5:30 a.m. – 7:00 a.m. some Saturday mornings.  The dues for this group are $55.00 per month.

Senior Group:  This level is made up of competitive swimmers who are 15 and older.  Swimmers who are in high school are also put into this group, so that they can get the maximum workouts needed in order to be competitive.  Practices are Monday thru Thursday mornings from 5:30 a.m. – 7:00 a.m., and some Saturday mornings.  The dues for this group are $60.00 per month.

Useful Internet Sites

Our USA Swimming Local Swimming Committee. Kept current with local meets and information –

http://www.borderswimming.org
Our National Organization – USA Swimming. Your swimmer is a member.

http://www.usaswimming.org

Our Swim Club
http://www.swatelpaso.com
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